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19:00 Welcome Drinks & Snacks (Optional)
at HEUER, Karlsplatz

10:00 Keynote
CHANGING LEGAL AND ARBITRATION PROCESSES

with Anna Balmes

100 Workshop Session 1
grouP1 LEGAL DESIGN WORKSHOP - with Anna Balmes
group 2 INVOLVING PEOPLE IN CHANGE - with Eytan Gellis

1400 Workshop Session 2
grouP1 OVERCOMING OPPOSITION TO CHANGE - with Henrik Wehrs
GrRouP2 LEGAL DESIGN WORKSHOP - with Anna Balmes

16:00 Workshop Session 3
grourp1 INVOLVING PEOPLE IN CHANGE - with Eytan Gellis
GRouP2 OVERCOMING OPPOSITION TO CHANGE - with Henrik Wehrs

19:00 Drinks
20:00 Dinner at Hotel SchioB Wilhelminenberg
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SATURDAY 15 JULY

09:30 Moderated Group Discussions
WHAT WILL WE CHANGE?

10:30 Wrap-Up
100 Hike/Walk

at Vienna City Forest

13:00 Lunch (Optional) at Plachutta Griinspan, Vienna
500 End

ANNA BALMES

Anna Balmes is a lawyer and Innovation Consultant at the Berlin based
consultancy "This is Legal Design” as well as a Legal Designer at ARAG SE.
Previously, she worked as an attorney in trademark and competition law at a
Cologne based law firm. After studying law at Humboldt-University of Berlin
and completing her clerkship in the Cologne area, Anna studied Design
Thinking at the renowned d-school at Hasso Plattner Institute (University of
Potsdam). Since then, her work focuses mainly on the areas of Legal Tech,
Legal Design and user-friendly contract drafting - in short, on everything that
concerns innovation in the legal market.



Eytan Gellis is a Senior Change Manager in the Financial Services industry
with over 20 years of experience supporting mid and large global Business
& Technology transformations.

As a Senior Change Manager, his responsibilities include the design and
implementation of the programs change strategy, people and leadership
Initiatives, coaching and training, as well as resistance management within
the program and their stakeholder.

He works on a daily basis closely with the senior transformation leadership
and team managers to enhance and strengthen their ability to lead, coach
and develop their own teams and people to deliver in a highly demanding
and pressing timeline.

His focus areas are organizational-, cultural- and behavioral changes.
Eytan designs and implements transformative measures based on the
change strategy, vision and purpose.

Related to the above, talent, leadership and team development in an
intercultural and transformation setup are truly important to him and to the
outcome of any change journey.

In addition, Eytan practices as a certified Executive Coach and passionate
workshop facilitator.

Working over 10 years as a management consultant, provided him the
chance to experience, learn and improve within a broad landscape of
industries, clients, as well as different functions and stakeholder.



Henrik Wehrs is Allen & Overy's Legal Tech Manager for Europe, is based in
Frankfurt, Germany and part of the global Legal Tech Group.

With his Legal Tech company, streamlaw, he was part of a global law firm’s
innovation hub. Henrik has extensive experience in digital transforamtion,
IT and Legal Technology, having previously advised many law firms and
legal departments on digital projects prior to joining A&O.

He is an expert in providing advice and delivering solutions to the law firm's
clients.

Henrik is a lecturer for Legal Tech at the Goethe University, Frankfurt and
Frankfurt University. He is German ambassador of the European Legal Tech
Association and Co-Founder of Frankfurt Legal Hackers and.

As Allen & Overy's Legal Tech Manager for Europe, Henrik Wehrs is part of
the firm's Legal Tech Group from his base in Frankfurt, Germany. He joined
A&O from streamlaw, a Legal Tech company that was part of a global law
firm’s innovation hub. He has a strong experience in digital transformation,
IT and Legal Technology, having advised many law firms and legal
departments on digital projects.

He helps the firm's clients to find and implement innovative solutions for
their legal challenges.

Henrik also teaches Legal Tech at different universities. He is the German
ambassador of the European Legal Tech Association and a Co-Founder of
Frankfurt Legal Hackers.



